Problem Solving using 

Solution Circles

Why

To give participants a chance to practice one problem solving technique

How

One participant volunteers to share a problem that they are trying to solve with the rest of the group. The problem should be something that the person is really finding difficult to deal with, some form of dilemma – it should not just be a request for information or an opportunity to ‘just have a moan’.

Groundrules for the group.

The person who is sharing their problem should be respected for being open, honest and for trusting the rest of the group. They have agreed to share something that they see as a problem, the group’s jobs is not to judge but to listen and then try and help.

When you are listening to the person describes their problem, do not be judgmental, do not give advice, or belittle anything that they say.

Stage 1.

The problem holder chooses 6 people from the large group to help them with their problem. They then have 5 minutes to tell the helpers about the problem they are struggling with.  Without interruption, 

Stage 2, For five minutes each one of the 6 helpers offers a solution in turn, it does not matter how wild or wacky the solution might seem, Someone writes up the solutions on a flipchart.

Stage 3.  The problem holder chooses the top 3 solutions that appeal to them the most. Discusses them with the rest of the group and decides which ones to take forward.


